
Appendix 2 
 
TENDER EVALUATION GRID 
 
Evaluation Criteria 
and Weighting 

Supplier A Supplier B Supplier C 

Price (55%) 50.93% 55.00% No tender 
submission received 
from Supplier C 

Quality (45%) 32.2% 25.8% 

Quality Sub-Criteria  

Contract Delivery 
(10%) 

8.0% 4.0% 

Social Value (10%) 5.2% 7.2% 

Resources (9%) 7.2% 5.4% 

Traffic Management 
(7%) 

5.6% 4.2% 

Sustainability and 
Circular Economy 
(5%) 

3.0% 2.6% 

Quality / Monitoring 
(4%) 

3.2% 2.4% 

Total Score 83.13% 80.80% 

Ranking 1st  2nd  

 
 
 


